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The year in review was a 
watershed for Foster’s with a 
new business strategy, a new 
company structure, a new 
leadership team and a new 
culture being embedded across 
the company. 

Following a ‘back-to-basics’ 
review of our wine business,  
we committed to split the Foster's 
Australian business into two.  
First, establishing a beer, cider  
and spirits company under the 
iconic Carlton & United Breweries 
name and second, a wine 
company focused entirely on its 
world class wine portfolio. This 
has now been completed, and 
across the regions we have also 
integrated our commercial and 
selling functions with supply 
structures to create end-to-end 
operations – directly linking 
breweries to consumers and 
vineyards/wineries to consumers. 

We also agreed a simple vision 
– where Foster’s plays, Foster’s 
wins – and are now structuring 
our business planning around the 
strategic imperatives of growth, 
efficiency and capability. 

We have always had a wonderful 
portfolio of brands. To grow our 
business and its earnings and 
returns, we are seeking to better 
target our beer and wine brands 
to the attractive markets and sales 
channels, including the ‘on-
premise’ or out of home segment. 

To stimulate consumer interest  
in, and engagement with our 
categories, we have increased  
the level of product innovation 
with great success. As well, 
strong marketing initiatives have 
helped strengthen brand health. 
Major programs have begun to 
support VB and in the pipeline  
are new campaigns for Pure 
Blonde, Carlton Draught, Carlton 
Dry and Cascade. And there are 
more innovations to come, 
extending consumer favourites 
and breaking the mould with 
some new concepts. 

At all levels in our operations,  
we are committed to improving 
efficiency, eliminating waste, 
leveraging our purchasing power 
and driving continuous process 
improvement. We are on track to 
deliver $100 million of annual cost 
savings in 2011. As we begin to 
deliver improved technology to 
replace outdated legacy systems, 
this will enable more opportunities 
to improve business efficiency  
and productivity.

Perhaps our greatest opportunity  
is to build a new culture – 
embedding our threeAs – 
Accountable, Adaptable, 
Aggressive – and linking them  
with reward, talent development 
and succession plans. Foster’s 
performance and development 
programs are being rebuilt to 
manage people development, 
marketing and sales excellence 
and promote succession planning.

Finally, we are committed to  
the goal of zero harm to all our 
employees in our work places.  
We act with integrity, social 
responsibility and strive to  
conserve natural resources  
and the environment. We seek  
to be consumer led and customer  
driven, building partnerships  
with our key customers and 
delivering outstanding consumer 
experiences.
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Foster's Strategic Agenda

We are on 
track to deliver 
$100 million 
of annual cost 
savings in the 
2011 financial 
year.

Where 
Foster’s plays… 

Foster’s wins

Lead innovation

Build iconic brands

Focus the portfolio

Growth in new markets

Develop talent

Improve processes

Renew systems

Deliver functional 
excellence

Eliminate waste

Leverage global
procurement

Drive continuous
improvement

Growth Efficiency Capability

threeAs – Accountable, Adaptable, Aggressive

Inspiring Leadership

Enduring Values – Consumer led & Customer driven, Committed to our people, 
 Socially responsible, Acting with integrity


